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Welcome to the Course! 

When we enter into the work of our book, especially our first book, we step 

out of the familiar bounds of personality that tell us who we are. We step 

into a bigger world. We become explorers and adventurers. It is terrifying 

and exciting. There is no satisfaction that can compare with the deep 

satisfaction that comes from discovering, developing, and living our gift as 

authors. 

 

A Book Manifesto fulfills three important functions.  

1. It gives you a blueprint for your book so you know where you’re going and WHY. 

A Book Manifesto is a brief, but vital document that captures your vision, 

articulates your passion, and defines your purpose.  You will create simple, clear, 

and powerful statements that define the profile of your book, which will serve as 

your writing guide and reference throughout your process. 

 

2. A Book Manifesto is intended as a process of discovery, inviting you to enter 

your “source” story, not always a comfortable or readily accessible place. Your 
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source story is where the deepest, often unconscious motivation for your work 

and vision lives.  Your willingness to enter that territory is what will make your 

book authentic, fresh, and compelling for your readers (agents and publishers 

too!).  

3. A Book Manifesto forms the basis for your marketing and the creation of your 

author brand.  It also serves as an aid to book proposal development, as it 

provides the foundation for understanding and defining HOW your book is 

different from the thousands of “similar” books that get published every year. 

 

 
 

TIPS FOR SUCCESS:  

How to get the most benefit from the Book Manifesto Course 

The seven modules will guide you through the creation of your Book Manifesto.  Each 

module offers a process and a unique exercise that helps you test and formulate the 

foundation for your book.  

Don’t push.  Choose a time to work on it when you are in an open, receptive mood, not 

when you’re feeling tired, hungry or stressed. 

Don’t get discouraged. You may be surprised to find yourself resistant when you sit to 

begin (or so overeager you can’t concentrate!). It’s normal and to be expected. Just do 

the exercises. The next day you can come back to it and revise. So many of us are 

perfectionists and never more do our perfectionist tendencies as writers emerge as 

when we ask the BIG questions.  

Write in a notebook instead of using a keyboard. Then transfer your text to a separate 

word document, entitled “My Book Manifesto.”  

Do one exercise at a time, working for 30 minutes to an hour.  Review your work of the 

previous day before going on to the next module. For example, before going on to your 

Purpose Statement, review your Vision Statement. 

Let ideas rip. When the writing starts to flow let it. However, avoid editing or reading 

over what you have written until after you have moved to the next module. 
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Answers come when they come. Do at least two drafts of each module. 

Keep your statements short and simple. This isn’t “creative” writing – this is a plan and 

a blueprint, not your first chapter. 

Complete all seven modules within a month. This process will produce better results if 

modules are not spaced too far apart. 

Finish. Even if you’re not satisfied with your results, assemble all your exercises into a 

single document and print it out. 

There are seven modules to the course.  The course is designed for both fiction and 

nonfiction. For Modules 4, 5, and 6, do whatever exercises feel useful, but follow at 

least one set of lessons.  

The 7 Modules  

1. Passion 

2. Vision 

3. Purpose  

4. Summary  

a.    Nonfiction 

b.    Fiction 

5. Title  

a.    Nonfiction 
b.    Fiction 

6. Structure 

a.    Nonfiction 
b.   Fiction 

7.  Author bio 
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PASSION 

 

In this exercise, you’re going to identify your passion. When you have created 

your statement, you will enter it into your BOOK MANIFESTO, a Word 

document you create just for that purpose.  

Why are you writing—or why do you want to write—your book?  

There’s usually more than one reason:  to tell your story (fiction or nonfiction),  

launch or grow your business, to spread your message, to help people solve a 

specific problem, or to teach a skill.  If your reasons aren’t strong enough, if you 

don’t care enough, chances are you won’t be motivated to go the distance that it 

takes to complete your book.   

So first it’s essential to identify your passion and then to fully align yourself with 

it.  

What is your passion? 

Though it may seem a simple question to ask, answering it might be more 

challenging than you think. If you write, My passion is helping people—get more 

specific. It might lead you to: My passion is helping people to realize their own 

strengths. 

The goal is to unearth the bottom line of your passion. For example, when I 

finally got clear about my passion, it was: My passion is to create and help others 

create.  It started out as:  My passion is to write and help others write. But then I 

realized there was something more essential under it: creating. It was the 

creative process that I was passionate about and words just happen to be my 

medium. 
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EXPLORE 

Review the list of words below and circle those that resonate 

(not more than three) or select your own. 

 

Transform Listen 

Bless Build 

Speak Soothe 

Invent Act 

Design Paint 

Draw Climb 

Research Garden 

Establish Stabilize 

Heal Hike/Walk 

Travel Bake 

Guide Help children 

Connect Write 

Teach Create 

Give Receive 

Pray Inspire 

Entertain Others 
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Examples 

My passion is to create and help others create. 

My passion is to use storytelling as a transformative tool. 

My passion is to heal myself and others. 

My passion is to give compassion to those who suffer. 

My passion is to understand the world of my family and origins. 

My passion is to study the magic secrets of lavender. 

Remember that passion is about WHY not WHAT. It may take you a few (or even 

several) sittings to connect so don’t rush. 

 

Passion Statement 

Write a one sentence statement of your passion and enter into your Book Manifesto 

document. 
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Vision 

 

About this Module 

In this exercise, you’re going to create your Vision Statement. As a preliminary, you will 

explore and respond to some questions that will help you tap into your vision. When you 

have created your statement, enter it into your BOOK MANIFESTO document.  

What is the unique insight, discovery, or truth at the core of your book?  

This is the most important exercise of the Book Manifesto process.  This is where your 
inspiration lives! This is the light that shines in the darkness, what you will refer back to 
time and time again, and what will make your book connect with others. This core truth 
may also evolve and become clearer as you develop your book. Even if you’re unsure or 
you sense it’s “not there yet,” having an initial statement gives you a baseline and a 
reference point. 
. 
It’s daunting to try to frame a vision. That’s because you’re trying to capture a core truth 

that you may not be fully conscious of.  Don’t be afraid to use very simple language, 

even if the words come off sounding cliché or inadequate.  Remember, you’re going to 

have the opportunity to refine this statement. 

How to Recognize Your Vision 

Your vision is not a goal you choose. It’s bigger than that. Your vision holds you, not the 

other way around. It is the source of inspiration that guides you to write your book from 

a place of authenticity and integrity.  

Vision is something we receive, not invent. Often we get it in a flash and then it’s gone 

(or seems to be). But the effects remain with us. Vision changes us fundamentally, 

causes a shift, moves us in a new direction, sometimes even a surprising and 

inconvenient one. 

Often we resist our vision or we may choose to put it aside or deny it for a while. But it 

will inevitably reassert itself when the time is ripe. And if this is your time then you’re 

feeling it and it won’t be put aside easily. 
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The Big Question 

Some of the scary stuff I’ve heard from aspiring authors about vision: 

 

 “What if I don’t have a vision?” 

“What if I can’t find a vision?” 

“What if I find it but I don’t like it?” 

 

Yes, there is risk. But if you allow yourself to hear ANYTHING, if you say yes to being 

willing, you will connect with your core in a new, profound way,  I promise you. And 

that’s where the jewel is, that’s where your unique insight and gift lay waiting for you so 

you can bring it to the world. 
 

 

EXPLORE 

Use the questions below to explore your vision.  Write for 15 

to 30 minutes. Open yourself to tapping deeply into your 

subconscious when answering the questions. You might find 

yourself writing several pages on one question and only a 

paragraph (or nothing) on another. Go with it. 

How long have you been thinking about (or working on) your book 

idea?  

Can you pinpoint the source of the idea?  

Did it seem to come out of nowhere?  

Did it emerge during a conversation you were having with a 

confidant or trusted advisor?   

Were you in nature? Was there an image?  

What was your reaction? Did you tell someone? Dismiss it? Know it 

was your next big milestone? 
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Did you make a decision or series of decisions as a result? 

If you stopped writing more than two or three months ago, do you 

remember why? 

 

 

Remember to use a dedicated journal,  

preferably paper, to write your responses in. Then transfer 

your key statement(s) to your Book Manifesto document. 

 

Nonfiction:  Goal vs. Vision 

People often mistake a goal for a vision. A goal is an outcome you set out to achieve. A 

vision is more akin to a revelation; it isn’t contrived.  

Examples: 

GOAL: 

To make the philosophy and healing practices of the 5,000 year old science of Ayurveda 

useful and available to ordinary people.  

VISION (core truth):  

The adoption of Ayurvedic principles into the American lifestyle has the potential to 

restore our national health and well being. 

GOAL: 

To help people who have experienced childhood trauma connect with their hidden 

strengths and their ability to live the life they want. 
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VISION: 

In spite of trauma, abuse or suppression of its faculties, the soul is never damaged. 

GOAL: 

To help women entrepreneurs stop sabotaging themselves so they can make the 

income they need to succeed. 

VISION: 

Self-sabotage is a family trait that gets passed on; it has to be identified as such and 

consciously rejected in order to be overcome.  

Examples for Fiction: Story Truths 

Love is more important than security. 

Revenge doesn’t satisfy. 

Integrity trumps love (or vice versa). 

Happiness comes from following your dreams no matter how crazy they are. 

The only journey is the journey home. 

Vision Statement 

Write a one sentence statement of your vision and enter it into your Book Manifesto 

document.  
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PURPOSE 

 

About this Module 

In this exercise your goal is to create your Purpose Statement. Your exploration process 

will be to define the problem you’re solving (nonfiction) or the human dilemma you’re 

exploring (fiction/memoir). You will also consider your ideal reader, imagining the 

person reading your book.  When you have created your Purpose Statement, enter it into 

your BOOK MANIFESTO document. 

What is the problem you are solving or the human dilemma you’re 

exploring (maybe it’s both)?   

You can have a great vision but if you fail to define your purpose, your book will not 

connect with your audience.  What does that mean? It means that you have to make a 

shift of perspective from your vision to your reader’s world, to what you clearly intend 

for their experience to be, whether it’s to be entertained, inspired, educated, or all 

three.   

For most people, purpose comes directly out of their desire to share their gift or story 

with a greater number of people than they can touch within their own world. They feel 

an inner imperative to expand and connect with the wider community. 

Nonfiction:  Examples of Problem-based Purposes  

My purpose is to empower women entrepreneurs to overcome self-sabotage so they 

can make the income they want.  

My purpose is to make a unique contribution to the body of therapeutic knowledge 

concerning healing trauma. 

My purpose is to help new moms lose weight after birth so they can reclaim their 

former body image. 

My purpose is to share my story so that others with similar experience will no longer 

regard themselves as victims. 
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My purpose is to teach elders the fun and easy way to build a family website so that can 

leave a legacy. 

 

Fiction: Examples of Story Ideas 

The story idea describes the human dilemma you are exploring. Most fiction writers find 

it very challenging to reduce their story to a logline or idea statement, but it will you 

help focus clearly. Don’t let perfectionism get in your way of describing your story idea. 

Remember you can always change it. 

 

The story is about a young woman who’s looking for her true parentage in 

a strange town and she runs into some dangerous people who 

unexplainably threaten her life. 

The story is about a down-and-out rock star who climbs his way back to 

the top—but on the night of his big opening, he discovers his agent has 

been murdered. 

The story is about a young woman who enters a monastery to find God 

but finds the love of her life instead. 

 

EXPLORE, Part I 

Use one or more of the questions below to define the problem you 

are solving or the human dilemma your are exploring for your 

reader.  Write for 15 to 30 minutes. 

What is the problem you are solving or addressing in your book? 

Does it address a basic human need, such as security, love, health, social 

status, personal or professional growth? 

Have you personally experienced and solved this problem for yourself? For 

others? 
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What’s the transformation your reader is looking for? To be inspired, 

changed, or entertained? 

 

EXPLORE, Part II 

Write a letter to two of your readers and imagine that you are 

enclosing it with your book. Tell them why you wrote your book 

for them. 

 

Purpose Statement 

Write a one sentence or two sentence statement of your Purpose or Story Idea and 

enter into your Book Manifesto document.  
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SUMMARY 

About this Module 

In this exercise your goal is to create your Book Summary. For nonfiction, 

your exploration process will be to identify your book’s “Big Benefit.” 

For memoir or fiction, you will define the overview of your plot. When you 

have created your Summary, enter it into your BOOK MANIFESTO. 

NONFICTION LESSON   [Go to Page 16 for Fiction Lesson] 

What’s your book about and why should I read it? 

Your book summary is the “about statement” that defines the scope and content of 

your book in one short paragraph. At this stage you’re not going for eloquence—your 

goal is to get down the key elements. What are they? 

 
Refer to your Purpose Statement and the letters you wrote to your readers to help you 

formulate your summary. Think of what you might say that would entice your reader 

and make them want to read your book. Publishers call it “the need to read.” 

 

EXPLORE 

Use the questions and the formula below to identify the key 

elements of your summary. Write for 15 to 30 minutes. 

 

Focus on the reader’s point-of-view:  

How will this book help me, expand my world, solve my problems, 

offer inspiration or entertainment?  

Focus on your point-of-view:   

What is the emotional excitement you want your reader to feel 

when they anticipate reading your book? 

What’s unique about your method, approach, expertise, experience, 
and/or your qualifications that will appeal to your reader? 
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What is your experience of transformation? 

What is the journey you want to take people on? 

What is the main insight you want to share? 

 

Create your Summary 

Use this formula: KEY BENEFIT + 3 things reader will learn that lead 

to transformation, the experience, or the results the reader wants. 

Examples 

BIG BENEFIT:  Achieve financial success by recognizing and stopping self-sabotage 

3 THINGS READER WILL LEARN: 

1) How to identify self-sabotage behavior  
2) Understand what it’s costing them  
3) How to disrupt the pattern  

RESULT: Be empowered to be successful in your business! 

SUMMARY 

From her years of counseling women entrepreneurs, author Mary Jamison reveals the 

devastating patterns of self-sabotage that frequently block women from outstanding 

financial success. Learn how to identify self-sabotage behavior, understand what it’s 

costing you—and disrupt its hold on you so you will be free to achieve the financial 

success you deserve and aspire to.  

Summary 

Write one paragraph summarizing your nonfiction book. Enter it into your Book 

Manifesto document. 
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FICTION LESSON - PROTAGONIST’S GOAL  

In this lesson you’re going to define your protagonist’s goal. When you have 

created your goal, enter it into your BOOK MANIFESTO document. 

What’s your protagonist’s goal? 

Your story is driven by your main character’s goal or mission, internally and 

externally. It is in and around the pursuit of this goal or quest that the main 

thrust of the action is created.  This is true even in memoir where the “true” story 

is seemingly out of the memoirist’s control. 

What does your protagonist want and drive towards in spite of obstacles and 

disappointments? Their goal can be reasonable or unreasonable, but it needs to 

be always in the forefront and it should continually test the character’s mettle. 

The goal may also change and evolve with story.  

Examples: 

The protagonist’s goal is to find her real parents even at risk to herself and 

her adopted family. 

The protagonist’s goal is to become the first woman surgeon allowed to 

practice at Massachusetts General Hospital in 1867. 

The protagonist’s goal is to save his family from financial ruin even though 

he has no resources.  

Note on Memoir: 

Memoir tells a selected story based on insights gained, transformation achieved. Often 
the narrative will shift back and forth among various points of view, for example: 
(child/adult/parent). 

Your summary will identify the transformation that your story describes. Include details 
of setting and time. 
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EXPLORE 

Spend 15 to 30 minutes writing out several goals for your main 

character. 

Protagonist’s Goal 

Write three goals for your protagonist and enter them into your Book Manifesto 

document. 
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TITLE 

About this Module 

In this exercise your goal is to create ten titles.  In the TITLE Module, there are alternate 

lessons for fiction and nonfiction. Select the appropriate lesson. When you have created 

your Summary, enter it into your BOOK MANIFESTO. 

 

NONFICTION 

Your exploration process is to identify the three things that will compel your ideal reader.  

How will your title make your book irresistible to your ideal reader? 

Most publishers agree that title is 80% of a book’s success, right up there with 

endorsements and cover design. It’s the determining factor that readers use to decide if 

they’re interested (or not), so it has to be catchy, authoritative, and extremely focused. 

Three Must-Haves 

1. HUMAN NEED. A successful title speaks to a basic human need that addresses 
one of the 7 archetypes. I didn’t create these archetypes but I have identified 
them from many years of experience as a copywriter and marketer.  
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2. MAKE A PROMISE. What is your book’s promise to your reader? The promise is 
the benefit they will receive. Try to include the problem you solve as part of the 
title, as well as the person you solve it for.   
 

3. GRAB ATTENTION. A title that is simple, catchy, and rolls off the tongue will grab 
attention. Avoid the temptation to over-explain. Keep it fresh; no clichés or 
obscure words.  
 

EXAMPLES: 

How Naturopathy Cured My Lyme Disease after 10 Years of Medical Care 

The Secret of Steve Jobs: How to be Insanely Creative and Amazingly Disciplined 
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EXPLORE 

Use the questions and the definitions below to identify the 

key elements of your title. Write for 30 minutes. 

 

What is the basic human need your book is addressing? 

What is the promise of your book? 

What are the “problem” words that your reader will resonate with? 

What are the keywords at the core of your book? 

Title 

Write 10 titles. Pick the top three and enter them into your Book Manifesto document. 

Give yourself permission to write any kind of title that comes to you.  

To all you perfectionists out there: Remember you will return to your title again and 
again. This initial effort is a baseline and is designed to get you moving. So suspend your 
judgments for now and don’t stop until you have 10 titles! 
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FICTION TITLE 

"The title of a novel is part of the text - the first part of it, in fact - and therefore has 

considerable power to attract and condition the reader's attention." 

- David Lodge 

In this exercise you will create your working fiction title. Your exploration process 

is to discover the words that will compel your ideal reader (and potential agent or 

publisher if you intend to publish traditionally). When you have created your 

Title, enter it into your BOOK MANIFESTO document. 

How will your title make your book irresistible to your ideal reader? 

Writers often spend years perfecting their manuscripts and then tack on uninspired 

titles as an afterthought. Since the title is the first thing a reader sees or hears, take time 

and focus to probe all the possibilities of a title that will attract your reader.  

Titles for fiction are very different from titles for nonfiction. Nonfiction titles are usually 

more utilitarian and descriptive whereas titles for fiction should set a tone and create an 

expectation aligned with your story. 

Common titles are often based on: character names, settings, or events that happen. 

Examples: 

Character’s name: 
 

Oliver Twist 

Jane Eyre 

Lolita 

Enhanced character’s name: 

The Great Gatsby 

Morgan's Passing 

Bridget Jones's Diary 
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A label that describes the character: 

The English Patient 

The Accidental Tourist 

The Bonesetter's Daughter 

 

Place or Setting: 

Middlemarch 

Brick Lane 

Lake Wobegon Days 

The Old Curiosity Shop 

Jamaica Inn 

The Beach 

 

Plot 

The Hunt for Red October 

A Suitable Boy 

Searching for Caleb 

 

Theme 

Sense and Sensibility 

Great Expectations 

The Unbearable Lightness of Being 

Alternatively, they can refer to a concrete object or image which symbolizes the 
theme: 

The Bell Jar 

The Catcher in the Rye 

The Cider House Rules 
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Summary: 

About a Boy 

A Month in the Country 

The World According to Garp 

The Poseidon Adventure 

 

There are lots of other ways to create title, but these will get you started and spark 
your own. 

Title 

Write 10 titles. Pick the top three and enter them into your Book Manifesto document. 

Give yourself permission to write any kind of title that comes to you.  

To all you perfectionists out there: Remember you will return to your title again (and 
again). This initial effort is a baseline and is designed to get you moving. So suspend 
your judgments for now! 
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STRUCTURE 

About this Module 

In the STRUCTURE Module, there are alternate lessons for fiction and nonfiction. Select 

the appropriate lesson. When you have created your Structure, enter it into your BOOK 

MANIFESTO. 

 
NONFICTION 

In this exercise you will design a structure for your book. Your exploration process is to 

consider how best to present the information and expertise/experience you’re offering. 

Your goal is to generate interest and excitement for what your reader can learn and 

achieve through your book.  

How will you design a structure that best fits your content and 

appeals to your reader? 

A good structure follows principles of logic and clarity. Like the title and cover, it must 

also evoke emotion in order to engage potential readers. This is a common aspect of 

structure writers often neglect.  

A good structure is the basis for your Table of Contents, which is a key hook for your 

reader when they are pondering a decision to buy your book or not. 

The Rule of Structure: Simplicity 

Structure is how you deliver your content. The rule of structure is to make things as 

simple as possible. Simplicity creates clarity and helps the brain acquire and absorb new 

information. Avoid the temptation to make your structure too complex. Introduce basic 

concepts first, then build on them. 
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EXAMPLES 

SELF-HELP 
 

Here’s a basic template structure for a self-help or business book: 

1. Introduction 

2. Part I: Problem 

3. Part II: Solution 

4. Part III, DIY: Quiz and 3 Exercises 

 

Most successful self help or business books have a DIY section where readers get an 

opportunity to use the information and put suggestions or methods into practice. 

Sometimes instead of a DIY section, there are questions or exercises at the end of each 

chapter. 
 

There are 3 pillars of structure:  concept, how the concepts are organized, and how 

visuals are used to convey them and make them memorable. A good structure does 

several things at once: 

1. Makes your book stand out with high impact. 

2. Creates interest and excitement in your reader and at the same time makes 

them feel secure because they sense you know where you’re taking them. 

3. Makes it easier for you to write your book; saves time. 

4. Marks you as a pro. 

Again, keep in mind there are 3 pillars of structure: concept, organization, and visuals. 

And to be successful in nonfiction (particularly self-help), you will need to have all three. 

The key to creating a good structure:  Don’t make structure an afterthought. Create 

structure for the reader not for you. Step out of your view as the expert and into the 

learning view of the reader. 
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EXPLORE 

Use the questions and the definitions below to identify the 

key elements of your structure. Ponder the possibilities for 

30 minutes. 

 

What structure will create excitement and set expectations for what your 

reader is going to learn?  

How will you employ the three pillars of structure—concept, organization, 

and visuals—to engage your reader?  

What images, headings, and subheadings will best support the brain to 

remember, organize, and learn new information? 

How to Get Ideas 

Creating a structure is a big (and usually long-term task). So don’t expect yourself to 

come up with a detailed outline or structure in this exercise. You’re going for an idea or 

two that you can later develop.  A great way to stimulate your thinking about structure 

is to look at the Table of Contents of your favorite nonfiction books.   

Notice how authors excel at organizing information and making it visually appealing.  

For example, the Table of Contents of The 7 Habits of Highly Effective People (pictured 

below) highlights how structure can be the key to a book's success. At a glance, the 

reader can see exactly what’s coming and get excited about the potential for personal 

transformation. 
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Structure 

Create a simple outline using sections, subsections and headings. Remember this will 

probably change as you develop your book. Enter it into your Book Manifesto 

document. 
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FICTION LESSON – PLOT POINTS 

Plot Points are the structure for your novel. In this exercise you will create three 

to four plot points for your story. Your exploration process is to consider the key 

turning points that move your story from inciting incident to climax and 

resolution.  When you have defined your points, enter them into your BOOK 

MANIFESTO.  

What are the key plot points in your story? 

A story’s structure is built around its plot points. That’s what creates the dramatic arc 

that holds (and unfolds) the story. Plotting your story is not the same as telling your 

story.  And it’s often challenging for fiction writers and memoirists because we tend to 

think episodically:  how one thing leads to the next. But in the plotting process you take 

leaps. Imagine you are flying over your story like an eagle looking down on the narrative 

landscape. What are the significant markers? A mountain, a river, a threatening storm? 

Plot points mark the big events in the overall territory of your story.   

NOTE ON MEMOIR:  

There are lots of options for memoir structure. Here are common ones:  

 Straightforward, chronological narrative that moves from point A to point B 
within a defined timeframe. Example: The Glass Castle by Jeanette Walls 

 Thematic story line with a focus on: addiction, healing, parenting, coming-of-age, 
cooking. Example:  Eat, Pray, Love by Elizabeth Gilbert 

 Combined advice and expertise (self-help) woven in with personal story or 
experience. Example: How to Fail at Almost Anything and Still Win Big by Scott 
Adams. 
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Author Resistance 

When it gets right down to it, writers tend to resist this process of creating plot points. 

So why should you take the time to do this? 

Because creating a structure before you write will give you a huge boost in confidence 

and the ability to keep moving when you get stuck. Plot points guide you, so you know 

where you’re going as you write. Even if you alter the plot (and you probably will), the 

advantage of the direction it gives you cannot be underestimated.  

 

NOTE: Not all plots are linear. Mythical tales or fairy/ supernatural tales tend to have  a 

circular structure; no examples of those are given here. 

Raise the Stakes 

The function of each plot point is to raise the stakes in your story. That means the 

situation gets worse, more complex, more dangerous, more confusing, more critical.  A 

story that flows without any conflict or obstacles is not interesting to read because 

there’s no challenge and no tension. 

Ideally, the turning points you define should contain both an internal and external 

pressure point. It’s not enough, for example, that our protagonist is getting more 

disturbed or anxious about waiting for Jim who doesn’t seem to be coming, but there 

should also be external evidence that informs or threatens the situation, such as the 

discovery that he hasn’t been in his apartment for three days. 

 

EXPLORE 

Review the two plot diagrams and compare them. The first 

(blank) has placeholders for a story that moves from Good 

Fortune to Bad Fortune and back again, a simplistic way to 

describe a plot, but it’s a good frame work to begin with. The 

second uses the film “Bridge of Spies” to demonstrate how a plot may unfold. 

Spend 30 minutes writing and/or visualizing the plot arc of your story, choosing 

the main events. 
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PLOT DIAGRAM 1: BLANK 
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DIAGRAM 2:  BRIDGE OF SPIES 

 

 

Plot Points  

Track the main action of your plot and name each event. List 3-4 plot points from 

Inciting Incident to Climax and Resolution. Enter it in your Book Manifesto document or 

create a separate sketch. 
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AUTHOR BIO 

 

In this exercise you will write a short author bio in the third person. Third person adds 

credibility. If you are a nonfiction author, your exploration process is to make a list of the 

three things that qualify you to write your book. If you are a fiction/memoir author, 

choose whatever background information you want to supply. When you have written 

your bio, enter it into your BOOK MANIFESTO document. 

 
Do you feel comfortable thinking of yourself as an author?  
 
It helps if you want to become one. That’s why the last exercise in this course is to write 
your author bio.  It will likely change (get more interesting!), but creating a baseline 
helps you identify and see yourself as an author. 

 
If you are writing a nonfiction book, it’s your expertise that is most relevant for your 

reader whether the subject is business, health, travel, cooking, or other self-help topic. 

If you are writing fiction/memoir, you can choose more general information: where you 

live, your educational background, and your writing experience. A touch of whimsy or 

quirk is usually attractive. 

Fiction Examples: 

For the last three years George Hamperscotch has been living in Iceland with his family. 

His memoir, It's Warm in Here, draws on his own experiences driving a taxi in Reykjavík.  

Ramona Long grew up on a Louisiana cattle ranch surrounded by sugar cane fields and 

rumors of voodoo, so naturally she grew up to write spooky stories set in the past. No 

Entrance is her first novel. 

Geraldine Louis is a dentist who lives in Bloomington, Indiana with her two children and a 

dog named Raymond. This is her first novel. 
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Nonfiction Examples: 

Georgina Randolph specializes in career development in Washington, D.C. A former 

administrative assistant for the State of California’s Unemployment Office, she became 

interested in what motivates people to get more than just a job. She went on to get her 

Master's in psychology at Georgetown University. Where's My Job?  is her first book. 

Edward C. Smith and his wife Sylvia have lived off the grid in Vermont for 31 years, in a 

house they built on land they cleared by hand. Together, they grow more than 100 varieties of 

vegetables, fruits, and herbs in their 2,000 square feet of gardens and containers. 

Lydia Wilder is a lover of lavender and author of Lavender is Spirit. She collects and 

cultivates over 36 types of lavender and lives in Santa Cruz, California. 

 

EXPLORE  

Use the questions below to identify what qualifies you to write 

your book. Refer back to your passion, purpose and vision to 

guide you. Write for 15 to 30 minutes. 

[Fiction/Memoir] 

Do you have experience or expertise that informs your story? 

What kind of research or study have you done to help you write your 

story? 

Have you been recognized or rewarded for achievements in a hobby 

or field that influences your story? 

Is your personal background unusual? 

[Nonfiction] 

What is the problem you help people solve? 

How did you gain your expertise? 

Do you have any titles or professional positions? 
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Have you been recognized or rewarded for achievements in your 

field? Speaking, teaching, etc. 

How long have you been practicing your skill, hobby, or profession? 

Author Bio 

Write your author bio – one paragraph – and enter it into your Book Manifesto 

document. 

 

 

Congratulations! You’ve made it to the end. 

Curious about how other writers have used the Book Manifesto process? Check 

out Maxine’s story. Learn how the surprising discovery of her vision and purpose 

led her to the confidence and clarity she needed to write her book. 

 

Before she found her calling as an author, editor, and book 

coach, Sally Wolfe enjoyed a successful 15-year marketing 

career as a publicist and an award-winning copywriter in 

Silicon Valley’s high-tech industry where she honed her 

communications skills. To have your Book Manifesto reviewed 

with recommendations to clarify and support your next step, 

contact Sally Wolfe, course creator.  

http://writetodone.com/you-are-destined-to-write/
mailto:sally@sallywolfe.com

